Escaping 'The Danger Zone' Boosts Entrepreneuria Survival Odds - Forbes.com

Audio Version

Jump | Free Trial Issue O search ® Quote
0 S of articles Frorm Forbes Magazine,
I'DE! E— -

g+ Click Here

. | EUROPE | ASIA HOME PAGE FOR THE WORLD'S BUSINESS LEADERS
Membership/Log-in

HOME BUSINESS TECH MARKETS ENTREPRENEURS LEADERSHIP PERSONAL FINANCE FORBESLIFE LISTS OPINIONS

Home > News & Analysis

E-mail | Comments | E-Mail Newsletters | & My Yahoo! | RSS Make Forbes.com My Home

. Page
PR Newswire

Escaping 'The Danger Zone' Boosts Entrepreneurial Bookmark This Page
Survival Odds Free Trial Issue
07.10.06, 11:38 AM ET
Most Popular Stories Financial Expert's New Book Provides Business Gift Subscriptions
Most Overpriced Places Owners With Roadmap Through Growth Transition
150 Cheap Places To Live PHOENIX, July 10 /PRNewswire/ -- B2B CFO/CIO,
World's Most Expensive Hotels LI__P founder and Chief Executive Oﬁlcgr Jerry L.
How To Pav Your Wav Out Of Mills announced today the release of his new book,

ow 1o Fay Your Way Du "The Danger Zone -- Lost in the Growth
Death Transition," (June 2006, hardcover, 194 pages).
Least Green Machines

The Danger Zone is a business non-fiction

Popular Videos designed to help entrepreneurs and owners of
Formula One Keeps Cruising growing businesses understand organizational
Most Expensive U.S. Hotels p_|tfaII§ and thenf dlrect_ impact on"the company's
Small Busi T | Guid financial wellbeing. Mills defines "The Danger ® ®

m? Sl e AR Dl Zone" as a stage of a business cycle where the
Lay's Troubled Legacy cash needs of the company exceed the available
Getting Serious With Angelina cash.

The author writes with more than 20 years of
experience as a financial consultant, business owner, and part-time chief financial officer
for dozens of mid-size growth-oriented businesses. The Danger Zone brings a real-life
teaching approach and weaves in numerous practical examples of easy-to-read and
easy-to-implement do's and don'ts in business management and organization.

d.

The engaging content takes on key issues that trouble entrepreneurs. According to Mills,
many business owners don't understand why they had more available cash when their
company was much smaller. Lack of cash puts tremendous pressures for business
owners making them feel trapped and abandoned.

"Feeling trapped, overwhelmed and financially maxed are all symptoms of a larger
problem, a phenomenon | call 'The Danger Zone'," said Mills. "The purpose of this book

[ ]
is to help business owners understand this pnenomenon and to give them easy to follow C h ICG g 0

suggestions to avoid or get out of this situation."
The contents include an "unofficial* organization of most businesses, specifically three j'—"-!.-l 24-25, 2006

categories that play key roles:

* Finders * Minders * Grinders Each category has its own dimension, its own important
role in business and its own mindset. Mills teaches entrepreneurs how to remain in the
"finder" mode which lets them focus on the big picture strategy instead of grinding

tactics. Trading Center

Throughout the book Mills shows how the Finder, Minder, Grinder organization can be
applied to businesses so that entrepreneurs can analyze their business piece-by-piece.
He also provides tools for developing a business concept, from financing to exit strategy.

With improving cash flow at its core, Mills explains how businesses fall victims to theft
and outlines the various levels of theft that plague the business landscape. The book
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also explores all critical aspects of forming and maintaining relationships with bankers
and lenders. Through a chapter dedicated to this topic, Mills teaches business owners
what type of customers bankers seek, how to work with them and how to beat them at
their own game.

The book is available for sale online for $19.95 plus shipping and handling. To purchase

the book and for additional information please go to www.b2bcfo.com .
About the Author

Jerry L. Mills is the founder, CEO and managing partner of B2B CFO/CIO, LLP. He
gradated with an accounting degree from Arizona State University and worked in public
and private accounting before staring B2B. He is a CPA and a former audit manager
with Arthur Andersen & Co.

About B2B CFO/CIO, LLP

Founded in 1987 by Jerry L. Mills, B2B CFO/CIO, LLP is one of the fastest growing
nationwide CFO and CIO firms. B2B CFO/CIO is the largest firm in the country that
serves the needs of closely held companies with sales up to $60,000,000 annually. Its
partners have an average of 20 years of experience and each individual partner is a
senior level executive with a broad range of experience.

The firm is headquartered in Phoenix, AZ. For additional information please visit online
at www.b2bcfo.com .

SOURCE B2B CFO/CIO, LLP -0- 07/10/2006 /CONTACT: Ania Kubicki of ANGLES
Public Relations, +1-480-755-0009, ania@anglespr.com, for B2B CFO/CIO, LLP/ /Web
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